


Combined Meeting 
Puget Sound Harbor Safety Committee and Puget Sound Partnership Oil Spill Work Group
Vessel Traffic Risk Assessment (VTRA) 
Steering Committee
Draft Notes and Decisions Summary
December 6, 2012 – 1:00 to 4:00

1. Welcome – 
· The Steering Committee (SC) agreed to follow the proposed meeting agenda. 
· Minutes from the previous meeting were adopted. 
· The Makah Nation represented by Chad Bowechop will be listed with the Department of Ecology and Coast Guard as a sponsoring agency.   At the start of the meeting Chad Bowechop requested to be recognized as a co-chair of the steering committee given that the Makah sponsored the fall 2012 update of the 2005 VTRA with 2010 VTOSS data, enabling the current VTRA and research team, funded by PSP, to continue studying the system. After some discussion and in order to better recognize the level of commitment and direction provided by the Makah to this effort, the Committee decided to formally list the Makah Nation with the Federal and State Agencies, with Chad Bowechop as the Makah Nation’s lead. Rather than use the role to function as a facilitator, Chad clarified that he will use the position to better fulfill the VTRA’s potential to benefit resource trustee interests—as sought by tribal governments, as well as Federal and State agencies.

2. PSP VTRA Grant update and role of VTRA Steering Committee – Todd Hass reported that the contract between PSP and George Washington University (GWU) was signed on November 14, 2012.  GWU is currently working with VCU to execute their subcontract.  Rene van Dorp reported that their (GWU’s) contract with Virginia Commonwealth University (VCU) is being finalized.
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3. USCG, Ecology and Makah Updates – CAPT Scott Ferguson and CDR Kiley Ross updated the group on the status of the 2010 USCG Authorization Act, noting that District 13 will seek data from Transport Canada to help them move forward with the Comparability Analysis between the US Coast Guard and counterparts in Canada.   The Comparability Analysis was a requirement of the Coast Guard Authorization Act of 2010.
Although the following legislation was still pending, H.R. 2838: Coast Guard Authorization Act of 2012 would task the USCG with assessing the risks posed by growth in tank vessel traffic in the Salish Sea that may occur from increased transport of Canadian oil sands oil. CAPT Ferguson, USCG reported that he would like to use the energy and technical process from the current VTRA effort to help fulfill that requirement.

4. Approve draft Charter for VTRA Steering Committee – With concurrence from the SC, the Co-Chairs will use the Charter as the guidance document for issues of protocol and process going forward.
5. GWU/VCU Presentations.   Updated versions of the presentations made at the meeting are available at: http://www.seas.gwu.edu/~dorpjr/tab4/publications_VTRA_Update.html

6. Q&A with GWU/VCU and discussion of the content and techniques for VTRA –
Q1: Mark Homeyer asked: (i) how researchers determined estimates for GPT of 240 and 480 transits; and (ii) how was timing of arrivals determined?  MH proposed that container ships be included as Focus Vessels due to forcing effect on Rosario Strait.
A1: (i) The 240 figure was the best estimate in 2005, when original study undertaken. 487 transits is the estimate that GPT most recently proposed with a 3-berth terminal. GWU used 480 figure as round number that is conveniently exactly double the original estimate. (ii) Assumed simplest case (equally spaced in time) for now. Researchers are seeking the SC’s help in moving from “stark” equi-distant (simple) assumptions to more realistic ones. For example, should we use existing (2010) patterns in arrivals as substitute/surrogate for GPT arrival pattern?
Q2: Fred Felleman asked how difficult it would be for researchers to determine and apply failure rates for other classes of vessels considering that container ships and bulk carriers are being added to the set of focus vessels, other than tank vessels.  This is pertinent because the 2008 BP Cherry Point study only examined tank vessels, and therefore used only the historical failure rate evidenced by that vessel class.
A2: Researchers acknowledge that they may need to re-calibrate incident data with this in mind. Upon return to D.C., Rene van Dorp will look at data and report back to SC with options to move forward.
Q3: Lovel Pratt asked what is the Dead Weight Tonnage (DWT) for bulk carriers being modeled; is one size class assumed for all?
A3: The model can look at different sizes; Del Mackenzie supported the use of the actual/ approximate mix of sizes.
Discussion: 
· Jon Neel introduced information on the projected road/rail improvements and expansion of the Deltaport terminal activity in Roberts Bank, B.C. as another likely quantifiable source of future deep draft traffic (container ships and bulk vessels) through north Puget Sound. 
· Mike Moore volunteered to seek to find firm projections of any changes in container traffic in Puget Sound, especially at the ports of Seattle and Tacoma. 
· Scott Ferguson noted the likely eventual change in natural gas transport, especially for ship propulsion changeovers – but no one in SC could cite firm estimates of where and when same would happen.
Because Q&A had shifted to a discussion of candidate future projects and trends, the Co-Chairs moved to the next agenda item - formal establishment of which potential commercial maritime projects and/or major traffic pattern changes should be modeled.

7. SC Decision on future projects and/or trends to be modeled – 
The SC decided to have the researchers include the following projects in the VTRA:
Kinder Morgan Pipeline expansion in B.C.
SSA Marine Gateway Pacific Terminal
Delta Port expansion in B.C.
Rationale: The SC determined that those three projects show the greatest “level of maturity” in development - meaning that the SC has a relatively high degree of confidence that the projects could transition from paper to fruition, and that each has credible estimates available of the types and number of vessels that would call on them over the coming decade. The SC recognized that inclusion of any more projects would be undesirable due to the increased computational complexities such additions would introduce.

8. SC Decision on vessel types to be modeled –
With the future projects to be evaluated in the VTRA determined (see above), the SC confirmed that the focus vessel types for the researchers to model are those that will call on those sites – including:
Oil tankers
ATBs (Articulated tug/barge) [Note that ITBs no longer transit Puget Sound]
Container ships
Tugs with oil barges
Bulk carriers

9. Next steps: The SC agreed to use a Doodle poll to establish the next meeting date (now scheduled for January 24, 2013).  In the interim, SC members and VTRA researchers will pursue additional facts on these projects for inclusion in the models, and seek participation of representatives from those projects at future SC meetings.
The SC will meet face to face with the researchers from GWU/VCU again on the afternoon of Wednesday, February 6, following the regularly scheduled Puget Sound Harbor Safety Committee meeting.

